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Committee Meeting

Minutes

	Date: Tuesday 3rd March 2015
ILTSC

	Present :     Jane Bryant, Martin Archer, Neil Chapman, Hilda Coulsey, Rachel Carter, Val Kerr, Paul Stephens



	Apologies:  Paul Wood, Shirley Wood, Dan Wilkinson
In Attendance (for item 0). Sally Malir, Grace Malir

	Item
	
	Action

	0
	Psychology Support for Runners. Sally Malir advised the Committee of the offer from Leeds Beckett Uni of support to individuals in terms of the psychology of running/training. They (Lecturer and Masters students) were happy to attend on Tuesday 28th April, both before and after the club runs. The Committee was happy to support this. Sally to get publicity out asap.

	SM

	1
	Minutes of Meeting 3rd March 2015 Agreed.
	

	2
	Matters Arising.
i. Gazette reports. Will Buckton had resumed these. The Committee thanked Will. 
ii. Jane reported that Helen Horton had felt unable to commit to meetings and had therefore resigned from the Committee. The Committee thanked Helen for her contribution.

iii. Tents. Jane would forward the e-mail from Steve Coy

iv. Vests. Jane to ask Jann for an update.
	JB

JB

	3

	Running the Club

i.       Harrier of the Month and Volunteer of the Month. Nominations as follows

VoM:

· Val Kerr – Dalesway relay organisation

· Neil Chapman – Winter Training Sessions
· Petra Bijsterveld – Twitter feed

· Steve Weston – Northern Relays

HoM:

· Lucy Williamson – U23 Fell Champs Silver medal

· Kate Archer – Flower Scar and champ.points

· Ben Sheppard – Blubberhouses and Haworth Hobble

· Helen Waddington – PB at Wilmslow 1/2

· Sally Malir – Thirsk 10

· Brian Melia – Edale Skyline, Haworth Hobble etc
The winners were: VoM: Val Kerr,  HoM: Lucy Williamson
ii.      Harriers Races. Fell Race review: PS to e-mail SW asking if there were any particular lessons to be learnt.
iii.     Harriers Clothing. PS to ask PW for an update/clarification of the situation with Dobson and Robinson
4. Developing the Club
i.   ClubMark. This was deferred until May
ii.   Membership Survey. 86 responses to date, which was excellent. Final push to be made on Facebook .  Survey will close shortly and Hilda would send the Committee the report from Survey Monkey. Probably needs an hour at the May meeting. Hilda was thanked for her work to date.
iii. Membership Fees. It was agreed there were 3 broad areas for consideration – overall cost, categories of membership and EA registration. To be discussed further in the context of the results of the Membership survey.
	PS
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	5.
	AOB
i. Communications. Steve Weston had asked we consider whether there were now too many communication channels. Agreed this would come out of the membership survey.
ii. BRSC Development Plans. PS reported that the school and sports club seemed to be moving to an agreement which would enable the developments to proceed. He felt the issue for IH related to the fact that unless the club had an interest in the land – a lease of some sort (and not a licence) which gave security of tenure, then we would be unable to access grant support. We needed to consider ways round this. In terms of IH using BRSC as a base, we were still waiting to hear from the Chair/President about a possible meeting date.
iii. EA Consultation Meeting 27th April. Hilda said she would be happy to attend this.
iv. West Yorks Track and Field. It appeared that information did not go to a single contact or in  a timely manner. Paul S to contact Gordon Agar asking him to direct communications to secretary@ilkleyharriers.org.uk (cc Shirley)
v. Calderdale Way Relay. Unfortunately there was not enough interest to sustain a team.
· 
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	Date of next meeting – Monday May  4th 2015 8.00pm ILTSC
 
	


